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Pupil premium strategy statement  

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St John Henry Newman 
Catholic School 

Number of pupils in school  565 

Proportion (%) of pupil premium eligible pupils 32.3% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2020-2023 

Date this statement was published December 2021  

Date on which it will be reviewed September 2024 

Statement authorised by John McAuley 

Pupil premium lead Lisa Love 

Governor / Trustee lead Tina Battle 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £143,728 

Recovery premium funding allocation this academic year £23,708 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £167,436 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

Our pupil premium strategy has been designed to ensure that our pupils are able to fully engage in life at 

St John Henry Newman Catholic School and beyond. We have analysed data and have identified the 

key challenges that our pupil premium pupils face and have planned our strategy with these in mind. 

This strategy will allow pupils a fuller understanding of the catholic ethos of our school and allow them to 

contribute fully to school life. It is our intention to provide a quality education to prepare pupils for future 

learning and success in line with non-disadvantaged pupils. This will allow them to positively contribute 

to a diverse society and flourish. Our intent is to allow them to become independent learners with a 

passion for lifelong learning, to not only enable academic success but to be positive citizens. Our main 

goal is to ensure that the pupils believe that their future is whatever they dream of and isn’t limited by 

their social class or family circumstance. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils.   

Challenge 
number 

Detail of challenge  

1 Attendance: 

Our attendance figures show that our disadvantage pupils’ attendance has been lower than NA 
figures but was an improving picture until 2019-2020.  NA 2018-19 for Ever 6 91.8%, our attendance 
was 92.6%. For all pupils the NA was 94.5%. 

The number of persistent absentees for our disadvantaged pupils was an improving picture until 
2019-2020. 17.1% were PA in 2018-19, Ever 6 NA for that year was 24.7%. All pupils NA 13.7%. 

2 Behaviour: 

The number of disadvantaged pupils receiving stage 3s and 4s during lessons is higher that our 
non-disadvantaged pupils.  36% of Stage 3s were received by disadvantaged pupils and 55% of 
Stage 4s. 

The number of disadvantaged pupils in our inclusion unit is higher than the number for non-
disadvantaged pupils. 54% of pupils in isolation last year were disadvantaged pupils.  

3 Literacy: 

Many of our disadvantaged pupils have a significantly reduced range of vocabulary. A significant 
proportion of disadvantaged pupils come to us in Y7 with a reading age more than two years lower 
than their chronological age.  

4 Aspirations: 

Some of our disadvantaged pupils have low aspirations for the future. Student voice shows pupils 
lack ambition in their intended destinations. 

5 Outcomes: 

The outcomes for our disadvantaged pupils are lower than their peers in Maths and English. The 
number of pupils studying the EBACC route is lower than their peers. 

6 Well being: 

Due to lockdown more of our disadvantaged pupils are coming in to school with wellbeing concerns. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the attendance on disadvantaged pupils to 
be in line with NA for non-disadvantaged pupils. 

Attendance and PA figures to return to the improving 
pre-covid year on year, heading towards NA for all 
pupils.  

A new three-year plan will be put in place to address 
this. 

Improve the behaviour of disadvantaged pupils.   A reduction in stage 3 and stage 4 will be seen. 

A reduction in the number of disadvantaged pupils in 
inclusion. 

This will result in the disadvantaged pupils being in 
lessons, learning. 

An improvement in the ATL data collected across the 
years. 

Improve the reading ages and fluency of reading of 
disadvantaged pupils. 

Pupils to make improvements in their reading ages, 
aiming for their chronological age as a minimum. 
Observation of reading fluency. 

Wider use of vocabulary, seen in books. 

Improve the aspirations of our pupils, ensuring their 
destinations are appropriate. 

All pupils move on to appropriately challenging 
destinations. 

No NEETs. 

Uptake to level 3 courses are in line with their peers. 

Improve uptake to sixth form. 

Improve outcomes for all disadvantaged pupils. Pupils will attain their required grades which are based 
on KS2 figures and are aspirational. 

Internal data and tracking to show this. 

The number of pupils studying the Ebacc route will 
increase to be in line with their peers. 

Wellbeing of disadvantaged pupils will improve. Attendance figures will increase. 

Pupil voice will be used to monitor wellbeing. 

Pupils will have access to support in school when 
required. 62% of pupils seen by the school counsellor 
last year were disadvantaged, increase number of Year 
7 receiving support from 29% last year.  
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £77, 402 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Improve reading ages  

1. Purchase Accelerated 
reader to be able to track 
reading ages across the 
year. 

2. Fund additional training on 
reading fluency for TAs 
and staff responsible for 
delivery of reading fluency 
intervention. 

3. Develop reading for 
pleasure in Form Time for 
Y7 through to Y13. 

4. LRC to monitor suitability 
and readability of books 
for pupils identified in 
need of intervention. 

“…analysis reveals that a staggering three-quarters of a 
million (770,129) UK school children don’t own a book. 
Of these children, those who receive free school meals, 
boys of all ages and teenagers are the most likely to say 

they have no books of their own at home. 

The research report, Book ownership and reading 
outcomes, found that children who own a book are 15 
times more likely to read above the level expected for 
their age and are four times less likely to read below the 
expected level.” (National Literacy Trust, 2017) 
https://literacytrust.org.uk/news/1-8-disadvantaged-
children-uk-dont-own-single-book/ 

EEF reading strategies +6 months progress. 
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Improve outcomes for pupils 
in English and Maths  

Provide additional class sets 
for Core subjects English, 
Maths and Science 

EEF reports that smaller sets give +2 months progress.  
We feel that it enables our pupils to have more access to 
the teacher and gain more feedback on how to improve. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reducing-class-size 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/maths-ks-2-3 
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Aim to improve students’ 
quality of writing using 
vocabulary and expression. 
Disadvantaged pupils to use 
and implement a wider range 
of vocabulary and skills in 
their writing to better 
articulate their understanding 
and thinking.    

Landmark study carried out in the mid-1990’s by Betty 
Hart and Todd Risley coined the phrase the ’30 million 
word gap’. Over a period of two and a half years, they 
recorded the language in the homes of three-year-old 
children. They found that a child in a family on benefit 
heard 30 million words less than a child in a professional 
family. http://www.wvearlychildhood.org/resources/C-
13_Handout_1.pdf 

3 

Subject leader bids These vary throughout the year and allow our subject 
leaders to research and bid for subject specific resources 
to enable our pupils to make progress. 

One example of this has been the purchase of revision 
guides for KS4 pupils. 

5 

Teaching assistants EEF reports that TA intervention provides +4 months 
progress.   

5 

https://literacytrust.org.uk/news/1-8-disadvantaged-children-uk-dont-own-single-book/
https://literacytrust.org.uk/news/1-8-disadvantaged-children-uk-dont-own-single-book/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
http://www.wvearlychildhood.org/resources/C-13_Handout_1.pdf
http://www.wvearlychildhood.org/resources/C-13_Handout_1.pdf
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INSET There is a plan for staff inset for each year, this ensures 
that our staff are able to plan and deliver high quality 
lessons.  INSET is planned for the following topics this 
year which link to the School SIP, some are for the 
whole staff, some are targeted to specific staff; literacy, 
SEND, feedback, new data system for KS3, Seneca 
training, Subject leader training -LA advisor and CSLC 
meetings for subject leaders. 

This training enables high quality teaching for all. 

5 

Offer pupils opportunities to 
improve participation in 
school life and engagement in 
lessons. 

Although evidence is unclear for this strand anecdotal 
evidence and logic gives us confidence that this is a 
positive strategy.  Pupils need to show a wide variety of 
experiences to apply to universities and to have a 
positive life experience. 

 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 

+4 months progress 

4/5 

Increase the number of pupils 
achieving the Ebacc 
qualification 

Disadvantaged pupils do not opt for Ebacc subjects 
limiting their academic potential. 

https://www.ucl.ac.uk/ioe/news/2016/dec/young-people-
disadvantaged-homes-may-limit-their-further-education-
options-when-choosing-gcses 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £8,884 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Small group tutoring for English, 
Maths and Science. 

Employ on 12-week sessions 
qualified teachers to support 
small group tuition for Maths 
and English.  This is linked to 
School-Led tutoring. 

This strategy involves a qualified teacher supporting in 
lessons and removing small groups of pupils.  EEF 
small group tuition +4 months. 

5 

New data structure and new 
priorities 

This is a whole school policy that will allow us to 
identify with more accuracy the pupils who are 
underachieving at KS3.  This will enable targeted 
intervention on a department level. Current data is 
loosely based on in class assessments with no 
consistency across depts. There is no current evidence 
which has measured this impact but our previous 
system was out of date and not as impactful as it could 
be. While not yet conclusive this research has 
prompted our decision. 

https://ffteducationdatalab.org.uk/2020/05/the-effect-of-
rank-position-at-primary-school-on-secondary-school-
outcomes/  

5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://www.ucl.ac.uk/ioe/news/2016/dec/young-people-disadvantaged-homes-may-limit-their-further-education-options-when-choosing-gcses
https://www.ucl.ac.uk/ioe/news/2016/dec/young-people-disadvantaged-homes-may-limit-their-further-education-options-when-choosing-gcses
https://www.ucl.ac.uk/ioe/news/2016/dec/young-people-disadvantaged-homes-may-limit-their-further-education-options-when-choosing-gcses
https://ffteducationdatalab.org.uk/2020/05/the-effect-of-rank-position-at-primary-school-on-secondary-school-outcomes/
https://ffteducationdatalab.org.uk/2020/05/the-effect-of-rank-position-at-primary-school-on-secondary-school-outcomes/
https://ffteducationdatalab.org.uk/2020/05/the-effect-of-rank-position-at-primary-school-on-secondary-school-outcomes/
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Revise the Rescue Reading 
phonics intervention, 
introducing additional layers of 
support through exploration of 
additional screening software 
and multiple intervention 
strands. 

PP Focus: 40% of the cohort eligible for Rescue 
Reading will be disadvantaged. The reading fluency trial 
group will be solely disadvantaged.  

Reading comprehension strategies can have a positive 

impact on pupils’ ability to understand a text, and this is 

particularly the case when interventions are delivered 

over a shorter timespan:  

Reading comprehension strategies | Toolkit Strand | 

Education Endowment Foundation | EEF 

EEF reading strategies +6 months progress. 

3 

HOY mentoring Pupils are selected for mentoring during form time 
based on their need.  This could be academic 
mentoring, anger management, organisation issues etc. 

EEF mentoring +2 months progress 

2/6 

Department time to plan 
interventions following each 
data entry 

Departments are given termly department time to plan 
interventions following each data entry, specific pupils 
are identified and interventions checked and monitored. 

5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £81,150 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Progress meetings with HoY 

and pastoral team provided with 

clear actions and impacts 

monitored and discussed in 

follow up meetings. 

To improve early intervention 

strategies to support behaviour 

and identify barriers to learning. 

Pupil passports to be created 

for disadvantaged pupils who 

are disengaged to ensure that 

specific SMART targets are 

provided to support their 

learning and engagement. 

The EEF report stages 6 approaches to improving 
behaviour in schools. A proactive approach is required 
with personalised approach through pupil passports, a 
zero tolerance and no excuses approach, teaching 
learning behaviours, targeted approaches to individuals, 
consistency and classroom management strategies as 
seen in our Behaviour for Learning system: 

https://educationendowmentfoundation.org.uk/news/new-
eef-report-6-recommendations-for-improving-behaviour-
in-schools 

2 

Prompt identification of mental 
health and wellbeing issues 
with disadvantaged pupils so 
they have prompt referrals to 
the school counsellor, MHST 
and CAMHS. 

Our MHST worker will use CBT interventions to support 
young people’s social and emotional skills: 

Adolescent mental health: A systematic review on the 
effectiveness of school-based interventions | Early 
Intervention Foundation (eif.org.uk) 

Research by Mick Cooper, in a document called “School-
based counselling in UK secondary schools: A review 
and critical evaluation” shows that person centred 

6 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
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therapy is effective and includes a variety of therapeutic 
approaches that can be used with secondary aged pupils 
to help reduce anxiety and issues with low mood 

https://strathprints.strath.ac.uk/45319/ 

Attendance 

Put into place a three-year 
plan for improving attendance 
and persistent absentees. 

 

The three-year plan will use the below document to detail 
what it will do to improve attendance of disadvantaged 
pupils. 

https://www.gov.uk/government/publications/school-
attendance/framework-for-securing-full-attendance-
actions-for-schools-and-local-authorities 

2/5 

Next step transition: 

1. An additional access day is 
planned for disadvantaged 
pupils.  Pupil passports are 
compiled and shared with 
staff. 

2. All disadvantaged pupils 
have scheduled meetings 
with our CIAG advisor. 

3. Intended destination data 
is reviewed by SLT and 
HOY, SMART targets set 
to form next steps with 
CIAG advisor. 

4. Yearly plan to be devised 
to enable university visits, 
FE talks and a range of 
employer experiences. 

 

 Our transition day enables pastoral staff to engage with 
our disadvantaged pupils, update information gained by 
primary staff and to formulate plans to ensure a smooth 
transition to secondary school.  Pupil passports are 
shared with staff. 

“Ensure that career counsellors are well-trained, 
independent, and impartial, and integrate teachers into 
the provision of CIAG in school-wide approaches. The 
need for well-trained, impartial counsellors is well-
documented, but the report made a case for teachers to 
also be trained for the role they play.” (DFE, International 
Approaches to Careers Education, P13) 

“The advantage of engaging with destinations data 
before a student leaves your school is that you can still 
provide guidance to students based on their choices and 
ensure that they are making informed decisions.” (DFE, 
2018, P4) 

PP pupils to make up 40% of the cohorts asked and to 
be selected first prior to any trip/talk. Discussion for the 
intended outcomes/gains from such encounters should 
take place between the Careers Advisor, Careers Leader 
and Disadvantaged Lead 

“Talks by technical and further education specialists, 
university representatives and schools’ careers advisors 
were associated with an increased likelihood of higher 
education enrolment.” (DFE, P48) 

 

1, 2, 6 
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Contingency fund 

We ensure that pupils are able 
to fully engage with school life. 

Evidence to support using money on uniform and 
educational supplies is limited and not enough to 
produce a month’s progress with EEF.  There is a belief 
in some countries that uniform supports the development 
of a whole school ethos and therefore supports discipline 
and motivation.  

We ensure that pupils can participate in all activities 
regardless of their socio-economic background. 

 

6 

 

Total budgeted cost: £167,436 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Strategy Outcome 

Improve literacy of pupils 

through the Rescue Reader 

programme, staff INSET and 

DEAR time. 

Partially successful, although impacted heavily by lockdown. Despite lockdowns, 

reading data shows that most pupils in years 7 & 8 have made progress with their 

reading. The Rescue Reading group continues to yield strong results for pupils in 

Year 7 & 8. Notably PP boys in Year 7 made 4 months of progress in addition to 

their chronological reading age expected progress (value added +4 months). 

Looking forward we are going to invest in LASS assessments to enable us to drill 

down into what part of reading for each specific pupil is the barrier and plan 

individual interventions based on that; this will be used for pupils with a reading age 

of 10 years or below.  We will continue to use AR to assess their reading ages. 

Improve outcomes  

National tutoring programme 

and academic mentors Build up 

group x20 

Partially achieved. TAGs were submitted for our pupils based on them completing 

formal past papers in exam conditions. Overall our P8 figure has moved from -0.85 

to -0.21 for disadvantaged pupils from 2019. There were only two disadvantaged 

pupils in Y11 who were HAT.  One became the first in the family to attend sixth form 

and is planning on going to University.  The other passed all their GCSEs and has 

moved on to a level 2 college placement. An improvement in the P8 from -1.51 to -

0.54 was achieved for HAT disadvantaged pupils. 

Staff library not fully achieved.  More staff are reading educational books and 

evidence for this is seen in lesson observations and feedbacks.  A formal library 

was not put in place. 

Sourcing NTP and academic mentors was an issue last year. The aim here was to 

support lower years in their literacy and numeracy skills. We will focus on this in 

2021-2022. 

The skewed nature of the results in 2021 means that our NEETs are in line with 

national figures. 

Attendance – ensure that pupil 

attendance improves to NA.  

This was partly achieved.  Attendance strategies were impacted heavily by covid.  

The improving pattern seen over the last six years saw a decrease in attendance 

and an increase in persistent absentees.  This was due not only to lockdown but 

due to having to isolate as close contacts, this narrowed the number of sessions 

needed to be a persistent absentee. During lockdown pupils were contacted when 

work was not submitted, some home visits were conducted where appropriate. 

Attendance for disadvantaged pupils continues to be lower than their peers and 

persistent absentees higher.  This will continue to be a priority next year with the 

production of a three-year plan. 

Pastoral team – ensure that 

pupils are in lessons, time in the 

inclusion unit is limited, 

Partially achieved. In the first half term of the year there was a large reduction in the 

disadvantaged pupils in inclusion compared to the previous year.  This figure varies 

throughout the year and can be heavily affected by one or two pupils. 
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purposeful and the impact 

monitored. Break time and lunch 

time support offered by JBO and 

SW. 

Disadvantaged pupils continue to be over-represented in inclusion and will continue 

to be a focus next year.  A three-year plan is being put in to place. 

During lockdown contact with our disadvantaged families was a priority.  Each 

family was contacted at least once for welfare and work submission checks.  All 

needs were met with regard to technology.  Laptops, wifi connections and ipads 

were supplied to enable all pupils to complete the work during the lockdowns. The 

Hub was offered to all families who needed it. 

Upon return to school disadvantaged pupils were prioritised for mentoring supplied 

by the pastoral team, these were tailored for the need of the pupil.  Some sessions 

were in groups, some were one to one, some had an academic focus whilst others 

were focused on re-integration into school.  

Hardship fund to ensure that all 

students are able to fully engage 

in lessons and visits 

The hardship fund was accessed throughout the year based on need.   

All HAT students to meet with 

our careers officer to discuss 

future plans. Information to be 

shared with staff. 

All HAT pupils met with our Careers advisor last year and were given independent 

guidance on appropriate next steps. 

We had two disadvantaged NEETs in 2021, these have been further contacted and 

forwarded on to Inspira. 

INSET to be delivered regularly 

on the key disadvantaged 

students. All departments to 

have a section on their 

development plan to show what 

they are doing to improve the 

disadvantage progress, 

reviewed half termly in line 

management meetings. Every 

meeting to include a section on 

disadvantaged students. 

Partially impacted by lockdown. Development plans were in place and meetings 

took place.  As we moved through the year the focus moved to catch up plans and 

curriculum planning for all pupils. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Accelerated Reader Renaissance learning 

Hegarty Maths Hegarty 

Seneca premium Seneca 

School cloud TES 



 

10 

Classcharts TES global 

LASS survey GL assessments 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information 

There are currently four SPP pupils in school. 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

There is a dedicated member of the pastoral 
team responsible for the four SPP pupils in 
school.  Half termly meetings. 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Improvements on a case by case basis were 
seen including attendance and well being. 

 

 


